Lodge Meeting
January 9™ 2011

OFFICERS REPORTS

Lodge Secretary- no report given

Lodge Treasurer - no report given

Vice Chief of Committee- Matt R.

- Vigil Selection - ready to start the new year off right, we will be holding training

sessions starting next month

-Indian Affairs- ready for the new year, currently planning for Conclave anybody
interested in joining the ceremonialist team come talk to Pipes after the meeting.

-Service Committee- going to a great year, we are going to try to have materials up at
camp before function begins also we are going to have more meaningful projects.

-Induction Committee- working on plans for this year.

-Elangomat Committee- have meeting with elangomats before functions to avoid
confusion, also chapters remember if you want strongest chapter then you need at least
two elangomat for each function.

Trading Post- we had a great winter banquet and are ready for the new year

Activities- ready for the new year and excited to plan activities for the up and coming
year, if anyone has ideas about activities that you would like to see at functions please
email me.

Membership Committee- to get quality we need 879 more people to pay your dues.

27 gold cards have been sold, if anyone interested in purchasing a gold card they are 75

dollars.

Day of Service- we are planning to have are day of service some time in spring at the
Dublin National Cemetery.

Koo Koo Ku Hoo- is in charge of the Winter Banquet and is currently working on a spot
to hold the function.

Vice Chief of Chapters- handed out Strongest Chapter Forms

Catawba- ready to start the new year off right, we recently had an officers meeting at
Mac & Bobs to switch over power to the new officers. The committees for are chapter



have been set as well.

Moneton- ready to start the new year off right

Koo Koo Ku Hoo- ready for the year

Saura- ready for the year

Tuscarora- looking forward for the new year for the chapter

Wil Kip Jo- have been snow in but we are having our first meeting Monday

V-Da-Li- looking forward to new year

ONGOING BUSINESS

Conclave Patch Design- The conclave patch design was voted on and approved, the patch
consists of a Batman theme patch. Also the lodge talked about designing a T-Shirt that
also consists of a Batman theme.

NEW BUSINESS

2011 Function Patch Design- the patch design for 2011 is due at the Lodge meeting
which is February 13" 2011

The Function Schedule- the function schedule is online on tutelo161.org

Strong Committee- Matt R. ran down the requirements for Strongest Committee and they
were approved.

Strong Chapter Form- Jeremy J. went through the requirement for the strongest chapter
and the were approved.

Membership- requested a new printer and computer the Lodge Chief decided it was a key
three decision.

Induction- requested 6 new radios. 3 would be purchased by the lodge at 200.00 dollars
apiece and the other 3 would me purchased by a member of the Wil Kip Jo Chapter.
Motion was approved.

Discussion over purchasing a camera for publication committee the motion was never
approved or denied.

REMINDERS

Gold Card- 75 dollars for a gold card you can miss up to one function and come out even



for the year.

2011 DUES- 1001 paid dues we need 879 more people to pay their dues to get Strongest
Lodge.

Conclave- April 29" - May 1% 2011
Next Lodge Meeting- February 13" 2011 at 2:00 at Scout Service Center
Lodge Staff Adviser’s Minute- doing a great job ready for the new year.

Lodge Adviser’s Minute- the word of the day is fun guys lets get this year started off
right.



