March 13" 2011
Lodge Meeting
Secretary- report given from Feb 13"
Treasure- 46,880.16 in account

Vice Chief of Committees

Indian Affairs — we currently have many members from many different chapters

Vigil selections- 13 copies that we are passing out, currently planning to send 2 vigil teams to conclave.
Vigil training session after the meeting today.

Publications — reports due after this meeting
Inductions — made up a later to give to new ordeal, still need brotherhood and ordeal masters.
Service — gearing up for the spring functions, chapters please keep up with the hours

Elangomats- cannot wait to get spring ordeal

OA Troop/ Team Representative- started working on the booklet to help run this committee, would like
to work with several EC members to get people excited for conclave

Trading Post — contact members next month

Activities — currently still planning t-shirt designs, anybody who has ideas for activities please contact
me.

Day of Service- contacting to national cemetery this month to get dates final
Winter Banquet- still looking for a site to hold the banquet
Conclave Sprit — communication is up

Membership — e-dues system no progress this month, chapter challenge is still under way, need 1,001
one, need 75 more.

Vice Chief of Chapters chapter chief met with Jeremy J. to make sure all contact information was correct

Moneton- planning to help with their district spring camporee

Koo-Koo-Ku-Hoo- started unit elections

Saura — planning a service project, planning to take 25 members to conclave
V-da-li- no report given

Catawba- planning the service project for the spring ordeal, planning for the Webelos to the woods



Rawenok- due to lack of attends, we have started a 3 part campaign to get attends up.
Tuscarora- just had a successful camporee, and are ready for conclave
Wil-Kip-Jo- plan to have a push for dues, and ready for conclave

Ongoing business

Lodge Flap Design- new patch designs decided on.

Chapter Chants- our new Tutelo Lodge Conclave chant is “ if we lose the sun was in our eyes.”

New Business —

Block Party items- our block party item is ham biscuits

Council Vans for Conclave use- if a chapter needs a van email T-Bone

Lodge Staff Advisors Minute - Tutelo Lodge now has a new Lodge Staff Advisors Minute Chris D

Lodge Advisors Minute — greatly regret not being there today, Passion is the word of the day, in the Oa
passion helps drive us.

Lodge Chief Minute - we here at the EC were are a family. Everyone here please introduce yourself.

Reminders -

REGISTRATION FOR CONCLAVE- 70 people have registration already

Vigil training session following the lodge meeting
Dues... please pay your dues, do not want to see use push to pay dues like last year.

Next lodge meeting April 10"




